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Discussion Guide
Sent
Connecting: 
45 minutes 
(The following questions are intended to provide your 
group with a way of connecting with one another so that 
you might partner in the work God is doing in your lives.)  

• In what ways did God move in your life this 
week? In what ways did you respond to him?  

• What was your biggest challenge this week? In 
what ways, if any, did you invite God into this 
challenge?  

• How honest have you been with us? (Graciously 
thank group members for their honesty if they state they 
have held back.) 

Getting Started: 
10 minutes
• Does the thought of personally making 

disciples of Jesus create a positive or negative 
reaction within you? Could you elaborate?

Diving Into the Text:
60 minutes 
 (The following questions are intended to provide your group 
with a simple road map through the text. Feel free to use these 
questions in ways that best fit your group and the dynamics of your 
own meeting.)

• Use the notes to explain the concepts of 
baptism and discipleship.

• Read Matthew 28.16-20 slowly, aloud. Seek 
to experience the text as one who is present, 
seeing the resurrected Jesus for the first time.

• As you experience the resurrected Jesus and 
hear his words, what stands out to you? What 
is this experience like for you?

• Jesus commands his followers to make 
disciples. According to Jesus, what is involved 
in making disciples?

• What do most believers believe is involved in 
the process of making disciples? In what ways 
are these similar or dissimilar to what Jesus 
states is involved?

• Do most followers of Jesus engage in the 
process of making disciples? Could you 
elaborate?

• Does the process of making disciples as Jesus 
describes seem more doable? Could you 
explain?

• What, if anything, might prevent you from 
engaging in the process of making disciples as 

Jesus describes?
• As a group, consider closing in prayer, asking God 

for the grace to reconsider the process of making 
disciples and how this might look in your life.

Context and Background
Disciple
In the ancient world, disciples were those considered 
pupils or followers of a specific teacher. Most ancient 
teachers had disciples, including teachers in Scripture. 
John the Baptist had disciples (Mark 2.18) and Moses 
had disciples, even after his death (John 9.28)! Many 
times disciples simply attached themselves to a 
teacher, though rabbinic tradition often included the 
act of choosing one’s disciples based on some evaluative 
process conducted by the rabbi. Other traditions did 
not include the formal act of choosing but involved the 
“approval” or “welcoming” into an inner circle by the 
teacher, creating an outer and inner circle of disciples. 
Both practices are visible in the ministry of Jesus (Mark 
3.13-19; 9.2).
The purpose of discipleship was to learn how the teacher 
thought and lived so that this manner of thought and 
life could be replicated in the life of the disciple. To this 
end, disciples often lived with their teachers, or, at the 
very least, spent the majority of their waking moments 
with their teacher. Some rabbinic teachers even invited 
their disciples into their intimate family affairs so that 
most if not all aspects of family life could be observed 
and imitated. Thus, ancient discipleship went beyond 
our modern understanding of educational practices and 
purposes as it involved more than just acquiring mental 
knowledge. Perhaps the closest modern relationship to 
the ancient form of discipleship is that of apprenticing, 
though even this relationship is fading in our modern 
world. However, the term apprentice is perhaps one 
of the best ways to translate the New Testament word 
“disciple” because it includes the emphasis on life-
practices.
Jesus’ understanding of discipleship did not differ from 
that of his contemporaries. His disciples were to spend 
their lives in his presence (Mark 1.16-20; John 1.35-39). 
They were to put him and his teaching first (Luke 9.57-
62; 14.25-33). And, they were to seek to incorporate 
his teaching and life in such a way that it became their 
own life (John 15.13-17). Those who wish to apprentice 
themselves to Jesus today must seek to live out these 
same realities. The corpus of Jesus’ teaching is included 
in the Gospels. Therefore, the Gospels must form the 
foundation of any apprenticing relationship with Jesus. 
Time every day must be spent meditating upon these 
books considering Jesus’ life. Second, life must be lived 
experientially in Jesus’ presence (John 15.1-5). This 



is more than a 30-minute quiet time but an ongoing 
relationship in which Jesus leads, guides, and instructs 
(Matthew 23.8-12; John 14.15-15.17). Finally, this 
relationship with Jesus should involve complete 
allegiance to Jesus and a willingness to incorporate his 
manner of being as one’s own manner of life (1 John 
2.6; Luke 9.57-62). In modern times, as in ancient, the 
role of community is important, one of the key means 
of experiencing the presence of Jesus and hearing his 
voice (Matthew 18.20; 1 Peter 4.10-11).
Baptism
The practice of Christian baptism is rooted in the ancient 
Jewish ritual cleansing practices. In the Law, washings 
were part of the process of becoming spiritually 
pure before God (Exodus 29.4; 30.17-21; 40.30-33; 
Leviticus 17.15-16). In the post-exilic period, washings 
became an integral aspect of proselytizing. Gentiles 
who wished to become Jews were often required to 
undergo some form of “baptism” signifying not only 
their purification in God’s sight but also their transition 
from paganism to Judaism. John the Baptist also 
utilized a form of baptism in his ministry (Mark 1.4). In 
keeping with Jewish tradition, John’s baptism involved 
aspects of purification and transition. In baptism, 
those baptized by John were acknowledging their 
return to God (repentance) and his purification of their 
lives (forgiveness). Jesus’ ministry also included the 
practice of baptism (John 4.1-2), most likely carrying 
on the tradition and meaning of baptism within John’s 
ministry, signifying both a washing or purification 
(Titus 3.5; 1 John 5.6-8) and identification with God 
(Romans 6.3-4; Acts 2.41). Modern Christian baptism 
carries these same meanings, publicly marking the 
baptism recipient as one who has identified with and 
been purified by God.
The Text
Matthew 28.16-20: Marching Orders
The last words of Matthew’s Gospel have been identified 
as the commission or marching orders of the resurrected 
Jesus for his followers. Such an identification comes in 
part because these are the last words of Matthew’s 
Gospel, which lend an incredible amount of weight 
to Jesus’ words. Secondly, these words are spoken by 
one who claims all authority, and the content involves 
instructions for how Jesus’ followers are to live their 
everyday lives.
Matthew presents the scene as the first post-
resurrection encounter between the disciples and Jesus. 
Having risen, Jesus has appeared only to the women 
who came to his tomb (Matthew 28.8-10), but he has 
commanded these women to instruct his disciples 
to return to Galilee where he will meet them at an 
appointed place. The specific place is not as important 
as the region, Galilee. Galilee is where Jesus’ ministry 

began. That Jesus intends the disciples to go back to 
where it all began implies both the sense of returning to 
one’s roots and the sense of a new beginning.
When Jesus’ disciples arrive, probably within a week of the 
resurrection, they physically see Jesus which prompts the 
response of worship mixed with doubt. Both responses 
are understandable. Seeing the resurrected Jesus would 
certainly have inspired awe and an attitude of reverence. 
Surely this man was more than just a man as he has 
defeated death. Likewise, the doubt of those present is 
rooted in their bewilderment with the events of the past 
week. Dead people should not rise! It is important to note 
that the faith response of worship mixed with doubt is 
not corrected by Jesus. He seems to accept this response, 
simply inviting his disciples closer to himself by drawing 
near. Jesus meets their doubt and worship with the gift 
of his presence, perhaps in order to drive out their doubt.
As Jesus draws near, he announces that he has been 
given (by God) all authority. Many times this phrase has 
been interpreted as the basis for what Jesus is about to 
say; that is, Jesus has a right to commission his disciples. 
This is true, but such an interpretation misses much 
of what precedes the statement. In light of this first 
post-resurrection appearance, this statement is a cry of 
victory. Jesus has overcome the events of the past week in 
Jerusalem and accomplished an integral aspect of God’s 
plan of redemption through his death and resurrection. 
Therefore, God is moving forward to sum up all things in 
Christ, the next step in his plan of redemption, a process 
which brings all of creation to recognize its rightful 
creator (Daniel 7.13-14; Ephesians 1.18-23; Colossians 
1.15-20). God has conquered sin and death through Jesus 
so that all creation might return to him. Simply put, God 
in Jesus is now the center of the universe once more, a 
center which was rejected by Adam and Eve (Genesis 3), 
subjugating all of creation to this same state (Romans 
8.20).
As the rightful center of the universe, not only does Jesus 
have the right to command his disciples, but he is now 
the one to which all people must rightfully turn. Thus, 
his disciples are to go forth and make disciples; that is, 
Jesus’ disciples are to seek to point others back to Jesus. It 
is important to note that the single verb is that of making 
disciples with all other words explaining how the process 
of this central verb is to be carried out. Jesus begins by 
saying that the task of making disciples is one which is 
to be part of one’s everyday life. There is not life and then 
the task of disciple-making. There is only going through 
life intentionally making disciples of all manner and sort 
of people (all nations). This can and must involve going 
beyond one’s local sphere, but must be part of the normal 
coming and goings within this sphere. Jesus provides 
the model of how this is to work for his disciples, a point 
emphasized by the return to Galilee. The disciples are 



episodes of hyperventilation. Hear me right. I think 
evangelism is part of discipleship, but I am coming to 
understand that they are not the same. Discipleship 
is about making a follower, not a convert. When I 
consider the life of Jesus, making followers doesn’t 
have anything to do with ambushing someone. It 
has everything to do with giving a few people the 
gift of your presence, living life and encouraging 
them to live their life differently, in a way which 
acknowledges the way they were made and the one 
who made them. When I came to recognize that, I 
came to realize that not only could I disciple others 
but I had gifts which made me uniquely equipped to 
do it. I came to realize that all people could disciple 
others and had the gifts which made them equipped 
to do it. No ambushing required!

Real life with you:
The Great Commission. Most Christians know what 
it says, but so few actually do it. Ask the average 
believer about making disciples, and after some 
hemming and hawing, something about not being 
adequate will come out of their mouths, and not 
without reason. You see, discipleship has, in modern 
circles, been equated with evangelism. While 
discipleship must include evangelism, it is not the 
same. Actually, evangelism rests upon the foundation 
of discipleship and discipleship rests upon the gift of 
one’s presence, the presence of a life which has Christ 
and shines Christ to others. If you have Christ, if you 
have friends, you can make a disciple. How does that 
work? It works by allowing the Jesus in you to come 
through you. This week we encourage you to consider 
opening your life to allowing this to be true of you. 
This week, consider praying a very simple prayer, 
“Lord, let my life speak,” and see where God begins 
to take you.
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carrying forth what Jesus began. Jesus invited people 
to the discipleship relationship by inviting them to 
experience his presence (Mark 1.16-20; 2.13-17). 
Likewise, Jesus’ disciples invite others to be disciples 
by inviting them to experience their presence.
The invitation to presence is only the first step. After 
this invitation, the process of discipleship continues 
as one is led to identify publicaly with the family of 
God: Father, Son, and Holy Spirit. The baptism Jesus 
mentions is both literal and figurative. One must 
first come to a point where he agrees to be part of 
God’s family (figurative) and then must make this 
known publically (literal). Once again, Jesus is the 
model for how this functions. The central content 
of his preaching was a call for people to repent and 
become part of the Kingdom of God (Mark 1.14-15). 
To repent is to change direction, not just to say one 
is sorry. Thus, the ongoing conversations with those 
who have agreed to the gift of presence should be 
focused on encouraging people to change the way 
they are living so that they acknowledge God in who 
they are and what they do.
Once one has acknowledged he is part of God’s 
family, he must begin to act like family. He must be 
taught to obey the commands of Jesus. Once more 
Jesus provides the model for how this works. In his 
ministry, Jesus provided both a formal and informal 
framework for life. He taught broadly about the life 
God desired (Matthew 5-7), but then he modeled this 
life for his disciples and used teachable moments to 
lead them into the practice of this life.
In the end, the task of making disciples rests upon 
the presence of Jesus with his disciples. This is 
more than an encouragement that Jesus is present 
empowering his followers, but a reminder that the 
disciples are conduits of Jesus’ presence. This is why 
the process of discipleship begins and rests upon 
the gift of presence. It is in one’s presence that Jesus 
becomes present and his words are heard. Simply 
put, discipleship to Jesus must involve community.

Real life with Blake: 
Jesus calls all of his disciples to make more disciples. 
This truth is hard to deny, but for many years I tried 
to explain how I couldn’t do what Jesus called me to 
do. I think the biggest reasons were rooted in fears 
of inadequacy. You see, in my mind discipleship was 
evangelism and I wasn’t cut out for evangelism, 
at least not as it was presented to me. As it was 
presented, evangelism involved something of 
a divine ambush complete with an arsenal of 
questions, tracts, and canned presentations. That 
never fit my style, and as an introvert, the whole 
thought of approaching a stranger sent me into 


