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Discussion Guide
FaithFul transFormation
ConneCting: 
45 minutes 
(the following questions are intended to provide your 
group with a way of connecting with one another so that 
you might partner in the work god is doing in your lives.)   

• in what ways did god move in your life this week? in 
what ways did you respond to him?

• what was your biggest challenge this week? in what 
ways, if any, did you invite god into this challenge?

• how honest have you been with us? 
(graciously thank group members for their 
honesty if they state they have held back.) 

getting started: 
10 minutes

• do you think it is possible for people to change? 
could you elaborate? 

diving into the text:
60 minutes 
 (the following questions are intended to provide your group with a 
simple road map through the text. feel free to use these questions in ways 
that best fit your group and the dynamics of your own meeting.)

• using the notes, discuss the concept of spiritual 
transformation. 

• read colossians 3.1-17 out loud. seek to hear the 
text as a member of a congregation grappling with 

the idea that following christ has both spiritual 
and physical implications. read the text once more. 

• according to paul, what implications does the 
experience of christ’s atoning work have for the 
everyday lives of christ-followers? seek to find as 
many as possible.  

• if you could sum up what paul says in a single 
phrase or statement, what would it be? can you 
explain why you would sum paul’s exhortations up 
in this manner? 

• paul argues that those who have experienced the 
atoning work of christ also experience life change, 
a transformation of their everyday lives so they 
look more and more like Jesus. would you say that 
this is the typical experience of people who follow 
Jesus in faith? could you elaborate?  

• in verses 15-17, paul outlines the role community 
plays in the process of this life change. would 
you say that the role community plays in paul’s 
instructions is the same or different from the role 
community plays in the typical community of faith? 
why might this be the case?  

• would you say that involving community in the 
process of life change makes this process easier or 
more difficult? could you elaborate?  

• what might it look like to involve a faith community 
in the process of life change in the modern church?  

• what, if anything, keeps us from involving 
community in this manner?  



• what might it look like for this group to function 
in the ways paul outlines? would this group be 
open to moving toward this way of being with one 
another? could you explain?  

• consider closing with prayer, asking god for 
eyes to understand the nature of life-changing 
community and the grace to move toward that way 
of being in keeping with who you are as a group. 

Context and BaCkground
spiritual transFormation

spiritual transformation is a process of renewal, a 
process in which a follower of christ moves from one 
way of living based on the principles and values of the 
world to a life which resembles the life of christ. in 
reality, spiritual transformation is the physical and 
practical outworking of the gospel in the lives of 
those who follow christ, a result of a partnership 
between god and people (philippians 2.12-13). 
this partnership begins with the awareness that 
transformation is not optional for those who follow 
Jesus (romans 12.1-2). rather, those who follow 
christ are called to live as Jesus lived (1 John 2.6; 
matthew 28.19-20) and this calling requires the 
putting off of old ways of being and the putting on of 
new ways of being fashioned on Jesus’ life (ephesians 
4.17-24; colossians 3.1-17). this process of 
transformation is truly a process, something begun, 
carried out, and completed by god himself (philippians 
1.6; 2.13) over a period of time, but requiring active 
participation on the part of the believer, a participation 
which involves the pursuit of christ-centered virtue 
within the context of christ-centered community 
(colossians 3.12-17; romans 12.3-8). as the 
believer opens himself within the context of community 
to this transforming work of god, they begin to 
experience the very real outworkings of atonement 
as they look more and more like christ (romans 6.1-
14), a process which is finished when each believer 
stands in the presence of christ and becomes fully like 
him (1 John 3.2; colossians 3.4). 

the text
Colossians 3.1-17: A trAnsformed life

paul’s letter to the church at colossae is a letter 
in which paul is battling the first strains of what 

would become the heresy called gnosticism in the second 
century. gnosticism is a synchronistic belief system 
heavily influenced by platonic dualism and ideas from 
ancient mystery religions which were combined with 
christian truths. one of the main tenets of this loosely 
organized way of thinking was the denial of the humanity 
or divinity of christ. in the case of the colossians, the 
version of thinking which paul was challenging involved 
a denial of the divinity of christ (colossians 1.15-20; 
2.6-8). therefore, in his letter to this church, paul 
takes great pains to demonstrate that in Jesus, one finds 
both the divine and human nature, and, therefore, the 
work of Jesus on the cross has both cosmic and earthly 
implications.  
paul begins to turn to the earthly implications of the 
work of christ by discussing how the atoning work of 
Jesus frees people from religious legalism which may, 
in the case of the colossians, include rules influenced 
by the ancient mystery religions (colossians 2.16-23). 
however, the work of Jesus on the cross does bind 
believers to the process of transformation, a process in 
which the christ-follower puts off old ways of being and 
puts on ways of being which look like christ (colossians 
3.1-17). 
paul bases his statements about transformation firmly 
in the experience of atonement. believers have been 
united with christ in his death and in his resurrection 
(colossians 2.20; 3.1, 3). because of their unity with 
christ in his resurrection, those who follow christ are 
to live a new life. this new life is a life in which the 
heart/mind (the guidance system of the human person) is 
oriented around god; that is, that which guides a person 
who has been raised with christ pursues things of god. 
this is a reality because the old way of being died with 
christ on the cross and a new life has taken its place. 
however, this new life is not fully seen because it is 
hidden with christ. what paul means is explained in the 
next verse as he indicates that this life which is hidden is 
a life which looks like christ. this life is not fully seen in 
the life of the believer, but it one day will be when christ 
returns. on that day, followers of Jesus will become 
fully like Jesus displaying god’s glory in their lives. 
while those who follow christ are not yet fully what 
they will be, that they have experienced union with 
christ in his atoning work means they must be moving 
toward the life they will one day experience in fullness. 
this involves putting off old ways of being and putting 



on new ways of being. the putting off of old ways 
involves a conscious choice to identify specific ways 
of being which need to be removed and then taking 
the necessary steps to rid oneself of these behaviors, 
ways which involve the use of one’s body, tongue, and 
mind. these ways of being bring about the experience 
of god’s wrath because they are not in keeping with 
the life god intends for people, and in many ways, are 
about the satisfaction, service, and glorification of self 
rather than god. these ways of being were once a part 
of the lives of those who followed christ, but these 
can no longer be part of their life as this life, because 
of the experience of atonement, is gone. a new life has 
taken the place of the old, one which is growing, a 
gradual renewing of the person as they come to know 
god in an ever-increasing way and therefore come to 
bear the image of the one who made them. this new 
way has christ as its standard and not markers such as 
ethnicity, nationality, or religion which were former 
standards for ways of being.  
in the verses which follow, paul turns to describe 
this new way of being which is modeled on the person 
of christ. this way of being includes virtues such 
as compassion, kindness, humility, gentleness, and 
patience and the practice of forgiveness. however, 
paul is quick to remind the colossian believers that all 
of these virtues and practices are encapsulated within 
the virtue/practice of love. here paul echoes Jesus’ 
statement concerning loving one’s fellow person as a 
way of living a life in keeping with the standards god 
desires (matthew 22.37-40).  
while paul has outlined the new life believers have 
as a result of the atoning work of christ and that this 
life is taken up in a process of transformation, he has 
not described the nature of this process; that is, paul 
has not described how one goes about putting off the 
old way of being and taking up a new way of being. 
beginning in verse 15, he turns his attention to this 
process which leans heavily on the practice of this life 
in the context of the community of faith. paul outlines 
three practices in this process. first, the believers are 
to allow the peace of christ to rule in their hearts. 
every believer is to allow wholeness which christ 
desires and made possible to be the guiding principle 
of their lives. in other words, in every action, 
relationship, and thought the desire for wholeness 
is to be the guiding principle. if this is the guiding 

principle, then old ways of being will be encountered and 
dealt with and new ways will be taken up out of necessity 
because this is the only way to maintain wholeness. as 
believers seek wholeness and the radical rethinking and 
reworking of their lives which this brings about, they 
are to maintain a spirit of thanks, most likely for the 
life which they are taking up. second, paul instructs 
believers to ensure that the message of christ (the gospel 
message of the coming kingdom of god) is constantly 
present in the context of community. they ensure this by 
speaking and encouraging one another with the gospel 
and ensuring that the truths of the gospel are present in 
their worship. here paul portrays a community which is 
constantly speaking the truth about the life which god 
has made possible and the means by which this is possible 
as a way of supporting the pursuit of peace. in the pursuit 
of peace one would bump into ways of being which were 
familiar, but not helpful and be faced with taking up 
new ways which were unfamiliar and uncomfortable. 
the constant speaking of the gospel creates a context 
in which these new ways are held forth and encouraged 
even as the truths about grace and god’s faithfulness 
are presented as an encouragement in taking up these 
new ways. again, gratitude is to be present, most likely 
in response to the work god is doing as proclaimed by the 
gospel. finally, the community is to seek to do all things 
in the name of Jesus; that is, in all things the believers 
were to seek to act like Jesus. this is really what the end 
goal of transformation is, but here paul reminds the 
colossians that they need to have this goal in mind if they 
are to reach it. once again, thanks is to be present, most 
likely in response to the availability of this life to those 
who follow christ.  

real liFe with Blake:
if we are to represent god in the world, then we must look 
and act like god. makes sense, but it is a problem. most of 
the time i don’t. that means that if i am to be god’s faithful 
presence, i must change, and we are talking serious change 
here. but, how exactly does that happen? how do i change? 
is change even possible? it seems like most of the time when 
i realize i need to change and try, the result is less than 
dazzling. most of the time i look pretty much as i did before 
i started. so, it is with an honest heart that i wonder if 
change is possible.  
it reasons that if we must change then change must be 
possible, but it probably takes something i am not bringing to 



real liFe with You:
if we are going to represent god in the world, to be his 
faithful presence, then we must look like god, act like 
god, think like god. for many of us, this is where serving 
as god’s faithful presence breaks down. we simply do 
not look like god. for this to be true, we would have to 
change, but many of us have tried to change and found 
our efforts lacking.  
the gospel leads to a changed life. the gospel requires 
the changing of our lives. how can we say we have 
repented and chosen to take up the life of christ if we 
continue living the way we did before? what many of us 
do not realize is that change is not a solo endeavor. in 
reality, no part of the faith Journey is a solo endeavor. 
the Journey of faith is a Journey we take with others. 
this includes the part of the Journey which involves 
change. change takes community, a community which is 
focused on working together to create an environment 
which supports and encourages gospel-centered life 
change. the problem is that most of us don’t feel we have 
time for this kind of community nor do we have any idea 
of what it might look like.  
i am not sure we need to have an idea of what it looks 
like or the conviction that we have time. perhaps what 
we need is a willingness to move toward this sort of 
community. moving toward this kind of community 
involves taking steps, one at a time. this week, consider 
taking a step toward community. this step need not be 
intense, but it does need to stretch you. so, you might 
consider hanging around after worship on a sunday to 
chat with people over a cup of coffee for 20-30 minutes. 
not a huge ask. a little bit of a stretch, but a doable 
one. you might invite someone into something you are 
already doing. for instance, if you are having a bonfire 
this weekend or if you plan on eating—most of us plan 
on eating—simply invite someone to Join you. whatever 
it is, take a small step and keep on taking that step. 
as this becomes comfortable, a way of being, ask god 
to show you what the next step is. in so doing, we can 
Journey together to community, the community we need 
for change. 
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the process. so, what is it that i am missing? i am coming 
to realize that much of what i am missing in my desire 
to change is the presence and practice of community. 
change takes community, a community with whom i can 
practice taking up the life of christ, a community which 
encourages me in this process, a community which reminds 
me that change is possible and that this change is rooted 
in the work god has and is doing and not Just in the 
effort and work i put forth. change takes community, 
but often i am too busy for community, at least for this 
kind of community. i have time for a community made up 
of quick “helloes” and “how are you doing?” greetings. 
i have time for community that doesn’t take more than 
brief encounters and shallow relationships. i can fit 
that in, but this is not the community i need to change. 
change requires community which is present for me and 
i for it in real, life-revealing ways. change requires 
a community that is present long enough to give me 
opportunities to practice the life of christ, and present 
long enough for me to fail while i do it. change requires 
a community which is present enough to remind me over 
and over again, in a way that works itself deep into my 
soul, that the life i am pursuing is good and it is the life 
of christ himself. change requires a community which is 
much different than the community which i experience. 
so, will i open myself to this community? i want to say 
“yes,” but to be honest, i don’t know what i am saying 
“yes” to when i say it. if you had asked me a number of 
years ago what this community looked like i would have 
spouted off an answer that had to do with small groups, 
but the small group movement has come and gone. it was 
a tantalizing idea, but it wasn’t this kind of community. 
it couldn’t be because it was forced into an already busy 
schedule.  
so, what does this community look like? to be honest, 
i don’t know, but i think i can see a way forward. the 
way forward is not to a program or predefined system. 
the way forward is much simpler than this. it involves 
taking a step, a step toward people when i am around 
them. it is choosing to linger on a sunday morning over a 
cup of coffee. it is choosing to talk about life at a little 
bit deeper level. it is taking a small step, seeing what 
happens and then taking the next step. this is the path 
to the community i need, and in taking these steps i am 
saying i need it and am moving toward it. 


