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Discussion Guide
EvEryday PEacEmakErs

connEcting: 
45 minutes 
(the following questions are intended to provide your group with a way 
of connecting with one another so that you might partner in the work god 
is doing in your lives.)
•  in what ways did god move in your life this week? in what 

ways did you respond to him?
• what was your biggest challenge this week? in what ways, 

if any, did you invite god into this challenge?
• how honest have you been with us? (graciously thank 

group members for their honesty if they state they have 
held back.)

gEtting startEd: 
10 minutes

• what have been your experiences with peacemaking? 
in your mind, have these been successful? could 
you elaborate? 

diving into thE tExt:
60 minutes 
 (the following questions are intended to provide your group with a 
simple road map through the text. feel free to use these questions in ways 
that best fit your group and the dynamics of your own meeting.)

• using the guide, discuss the concept of ransom 
and its use in scripture.  

• read mark 10.35-45 aloud. pause. read the 
text once more, seeking to put yourself in the 
place of James or John. pause. read the text 
once more, seeking to put yourself in the place of 

one of the other disciples. pause. read the text 
once more, seeking to put yourself in the place 
of Jesus. 

• as you experience the text, what is it like to be 
part of the situation from the different vantage 
points? what might be some of the relational 
dynamics involved? 

• in your mind, what seems to be at the heart of the 
request of James and John?  

• in what ways, if any, does Jesus’ answer provide 
a means of achieving the desire of the brothers, 
albeit by a different means? could you elaborate?  

• in the text, James and John want to accomplish 
things for the kingdom. they believe they need 
power and authority to do it. Jesus encourages 
them to use service, a giving of one’s life which 
leads to freedom for the other to accomplish 
things for the kingdom. where do you see these 
approaches in the church today? what is the 
result?  

• what might it look like to apply power and 
authority to the process of peacemaking? service 
in the form of giving one’s life for another? 
which do you feel might lead to a lasting peace? 
why might this be the case?  

• what might it look like for you to use service as 
a means of peacemaking? in what ways, if any, 



might this become twisted into a form of power 
and authority? what might help one to avoid this 
twisting?  

• what might it look like to practice this means of 
peacemaking in your group? in your community 
of faith?  

• consider concluding by encouraging one another 
on the Journey of peacemaking.

contExt, Background, and commEntary
Ransom TheoRy of aTonemenT 
one of the earliest metaphors the church used to 
describe the work of christ was that of ransom, likely 
because Jesus himself used this language to describe his 
work (mark 10.45; matthew 20.28; 1 timothy 2.6) 
however, the word itself has its roots in the ancient, 
non-liturgical practice of freeing a person from the 
experience of servitude or bondage. in the greco-
roman world, slavery was not a position from which 
one had no escape. money could be raised to buy one’s 
freedom. this payment which secured the freedom of 
the one enslaved was a ransom.  
while the greco-roman concept of ransom is found 
in non-liturgical settings, the idea within liturgical 
contexts can be found in both the old and new 
testaments. the maJority of the uses of a ransom-
motif in the old testament occur in discussions of god 
redeeming israel out of their egyptian bondage and 
babylonian exile (deuteronomy 7.8; isaiah 35.10). 
however, the idea of the old testament kinsman 
redeemer fits well into the idea of ransom (ruth 
4). what is important to note is that in these old 
testament contexts, a price is paid but the exact nature 
of the price is never mentioned. the central focus in 
these passages is on the freedom obtained, not the price 
paid to obtain freedom.  
Jesus’ use of the ransom motif stands as the epicenter 
of all other new testament occurrences of the 
concept. Jesus stated he was giving his life as a ransom 

for many (mark 10.45). in this context, the price paid is 
stated: Jesus’ life. however, no further details are given, 
leading to many theological debates concerning to whom 
the ransom was paid. rather, in keeping with the old 
testament practice, the focus of Jesus’ words lies with 
the freedom obtained, not the price paid.  
what is clear in both old and new testament contexts 
is god freely and willingly pays the cost of freeing his 
people from all that enslaves them, going so far as 
giving his life as payment. therefore, a ransom theory of 
atonement is one way of expressing the redemptive work 
of god. humanity finds itself enslaved and god pays 
the price to free us. as with all theories of atonement 
(substitutionary, victory, example, and others), the 
exact machinations of god’s atoning work are left 
unstated. what is brought to the fore is the truth that 
redemption lies solely in the realm of god, the workings 
appearing darkly in the background with authors of 
the new testament using different metaphors in their 
attempts to describe what god alone has done. 

thE tExt 
mark 10.35-45: GivinG oneself foR Peace 
in mark 10, Jesus is in the midst of his final Journey to 
Jerusalem (mark 10.32). as he and his disciples draw 
nearer to Jerusalem, Jesus periodically pauses to explain 
the events which are about to transpire (mark 8.31-
9.1; 9.20-32; 10.32-34). Jesus declares he will be 
beaten, tried, and executed but will rise from the dead 
on the third day. however, as often and clearly as Jesus 
attempts to explain the upcoming scenario, his disciples 
fail to understand, at times grasping only pieces of what 
Jesus has said, casting other pieces away as if Jesus 
did not say them or was mistaken (mark 8.32-33). it 
was difficult for the disciples to accept the concept of 
suffering messiah and hold it in tension with the concept 
of victorious messiah. in their mind, the messiah could 
not be both. as the concept of victorious messiah was 
the culturally accepted expression of the messiah-figure 



in the Jewish prophets, Jesus’ disciples held to this idea 
alone, and ran all Jesus said about his upcoming visit 
to Jerusalem through this grid. Jesus was going to 
go to Jerusalem, and when he got there, he would be 
crowned as the victorious king. while there might be 
some struggles with those that resisted (the religious 
leaders), the end result would be Jesus sitting upon 
the throne.  
the present scene follows the third time Jesus has 
attempted to describe his passion. as with his prior 
attempts, his disciples misunderstand. in this case, 
it is James and his brother John who misunderstand. 
hearing Jesus describe the events which will transpire 
in Jerusalem, the brothers appear to hear Jesus 
describe the events which will precede Jesus being 
crowned as king. in anticipation of this coronation, the 
brothers ask for seats of power and authority in Jesus’ 
kingdom. their motivation is left unstated. negatively, 
their request is a blatant power grab. however, there 
seems to be no malice in the text. James and John seem 
to understand the nature of the messiah’s kingdom. 
it is probably better to understand James and John to 
be asking for seats of power so they might participate 
with the in-breaking of the messiah’s reign. they 
want god’s plan to unfold and they want the power 
and authority to help make it happen. (see also luke 
9.51-56 for an example of these brothers’ desire to 
use power to bring about the kingdom of god.) 
recognizing the brothers’ misunderstanding, Jesus 
attempts to redirect their thinking. he asks them if 
they are able to walk the path Jesus is about to walk 
which will lead to his exaltation as king (philippians 
2.5-11). in the context, Jesus uses cup and baptism 
as synonymous terms which refer to the fate god has 
determined for him, a fate which involves suffering 
(psalm 75.8; Jeremiah 25.15-29; habakkuk 2.16). 
James and John readily agree they are able to walk 
through the experiences god has in store for Jesus. 
knowing this is far from possible and recognizing 

the deep misunderstanding of the brothers, Jesus stops 
trying to redirect the brothers and settles for affirming 
that suffering is a liability for those who follow Jesus. 
however, positions of power and influence in the kingdom 
are for those whom god has already determined.  
what immediately becomes apparent is this conversation 
has been had in front of the other ten disciples, the result 
being tempers flare. likely what the other disciples heard 
was not the brothers’ desire to enact god’s kingdom but 
the practical outworking that they would be under the 
authority of James and John. Jesus quickly addresses 
the situation by describing how things are accomplished 
and enacted in the messianic kingdom. in the ancient 
world, power and authority were used to lead. power 
and authority were needed to get things done as a ruler. 
however, in the messianic kingdom, service, not power 
and authority, were the means of leading, seeing things 
were accomplished. Jesus points to his own life as the 
example of this truth. Jesus was a servant, one who 
was giving his life to bring about kingdom realities, the 
freedom of people. it appears that Jesus’ lesson was 
learned, at least by John, because in his first letter, he 
reminds his audience that kingdom realities are brought 
about by laying down one’s life for others (1 John 
3.16).  

rEal lifE with BlakE:
peacemaking is hard work. in my mind, making peace 
should consist of bringing two parties together, telling 
them to kiss and make up. the only problem is this doesn’t 
work. if i can get the two parties together, at best an 
agreement is made to stop fighting. at worst, the war 
continues in my presence. in both results, peace is nowhere 
to be found. i have watched this scenario play out too 
many times to think it is simply that i am Just dealing with 
hard-hearted people. i have done this enough to know 
the process itself is flawed. you cannot maneuver people 
toward wholeness. you cannot make people reconcile. 
you cannot force peace, and this baffles me.  
in this world, people make things happen. they exert 
their will, their influence, their power and things 



people to the table breaks more than makes peace. in the 
same manner, when we are seeking to bring peace to an 
individual’s life, leading them to peace requires more 
than marking out the “right” path and encouraging them 
to live it. again, this often breaks more than makes for 
peace. why might this be the case? in both scenarios, 
we have used power, influence, and personal agendas to 
lead someone to peace. simply put, we are moving people 
about like pawns to a place of peace. no one likes to be 
moved about. peace is a gift which can only be received 
and we can’t force people to accept gifts.  
so, how do we lead people to peace? Jesus teaches us 
that leading people to peace involves our service not the 
exertion of our influence. when we draw near to give 
of ourselves, it is difficult to exert influence because we 
are about the person, not ourselves. as servants we are 
more able to pay attention to real needs not perceived 
needs. we can see people not labels. we see possible 
paths forward not prescribed steps. in other words, we 
make room for the spirit to work, to work through us as 
a conduit of grace which brings about peace. 
this week, ponder how you have sought to bring peace and 
its results. consider what it might look like to draw near 
as one who serves, without agenda, influence or power. 
in small ways, practice this way of being. sit and listen 
without providing a quick answer. notice and draw near 
instead of correcting and directing. be with a person in 
their pain rather than viewing them as a proJect. in all 
of this, pray for the spirit’s guidance. notice what this is 
like and talk to god about your experience. 
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happen. actually, what happens is reality is bent to their 
will. if you want something to happen, you simply have 
to have enough power and influence to make it happen. 
peacemaking doesn’t seem to work this way. in fact, the 
more power and influence you pour into the peacemaking 
process the more peace breaking seems to occur. so, what 
does work? interestingly, service seems to work best.  
when i approach a person as their servant, as one who is 
willing to spend his time, energies, and resources to bring 
freedom and wholeness, freedom and wholeness blossom 
forth. when i approach them with power and influence, 
things fall apart. i suppose i should not be surprised. 
in the first scenario, i am for the person. in the second 
scenario, i am for me. beyond this, i should recognize 
that Jesus already said this was the way to bring peace, 
for this is the way he brought peace. Jesus was for us, 
giving his life so we might be free, whole, at peace.  
so, what does this look like in real life? i am Just 
beginning to explore this. for me, it starts with setting 
aside my agendas, my formulas, my experiences so i can 
approach a person in an open-handed way. this is harder 
than it sounds for me. i find i have an great wealth of 
ideas, formulas, and agendas for people. after all, i 
am a beautiful example of a type-a personality. i have 
a plan for my life and yours. i am finding, i don’t strip 
these away as much as i become aware of them so i can 
avoid them. second, i have to seek to be for the person, 
which means i cultivate a willingness to give what 
is needed so the other might flourish. here i run into 
my selfishness and self-centeredness. i don’t like the 
costs required to set someone free, costs which i must 
pay in terms of time, attention, devotion, affection, and 
resources. however, when i take these two steps, i look a 
little bit more like Jesus, and as people experience Jesus, 
they experience peace. 

rEal lifE with you:
peacemakers mend divides, but mending divides is hard 
work. we have been taught that making peace is as 
simple as bringing two sides together to facilitate a 
process which ends with everyone being friends again. 
it is not that sitting two parties down isn’t part of 
the peacemaking process. it is that what it takes to get 


